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Salford Primary School Recovery Plan
September reopening guidance https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-
opening-schools

Schools must comply with health and safety law, which requires them to assess risks and put in place proportionate control measures. Schools should 
thoroughly review their health and safety risk assessments and draw up plans for the autumn term that address the risks identified using the system of 
controls set out below. Essential measures include:

 a requirement that people who are ill stay at home
 robust hand and respiratory hygiene
 enhanced cleaning arrangements
 active engagement with NHS Test and Trace
 formal consideration of how to reduce contacts and maximise distancing between those in school wherever possible and minimise potential for 

contamination so far as is reasonably practicable

How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:

 grouping children together
 avoiding contact between groups
 arranging classrooms with forward facing desks
 staff maintaining distance from pupils and other staff as much as possible

Risk Assessment

Employers must protect people from harm. This includes taking reasonable steps to protect staff, pupils and others from coronavirus (COVID-19) within the 
education setting.

See full Reopening Risk Assessment agreed by LA on 28th August 2020

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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System of controls

This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are outlined in more detail in the sections 
below.

Prevention:
1) minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their 
household who does, do not attend school

2) clean hands thoroughly more often than usual

3) ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach

4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and bleach

5) minimise contact between individuals and maintain social distancing wherever possible

6) where necessary, wear appropriate personal protective equipment (PPE)

Numbers 1 to 4 must be in place in all schools, all the time.

Number 5 must be properly considered and schools must put in place measures that suit their particular circumstances.

Number 6 applies in specific circumstances.

Response to any infection:
7) engage with the NHS Test and Trace process

8) manage confirmed cases of coronavirus (COVID-19) amongst the school community

9) contain any outbreak by following local health protection team advice
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Numbers 7 to 9 must be followed in every case where they are relevant.
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September reopening summary of guidance - 

1. Key points
2. Minimising contact - 'bubbles' and group sizes  
3. Social distancing within bubbles 
4. School staff
5. Other important measures 
6. Breakfast and after school clubs/wrap around care
7. Equipment and resources
8. PE 
9. Curriculum and remote learning
10. Additional points

Key points

 The government has set out its intent and plan for all children to return to school full time from the start of September. It is based on a twin strategy of 
limiting contact between pupils and implementing hygiene measures (these are described in more detail within 'system of controls' in the published 
guidance - see section one).

 Schools are told that "all elements of the system of controls are essential", but "the way different schools implement some of the requirements will 
differ based on their individual circumstances."

 Schools will be familiar with many aspects of the system of controls already, eg thorough and regular handwashing and promoting good respiratory 
hygiene (the 'catch it, bin it, kill it' approach)

 The main changes relate to how contact between individuals is to be limited in schools. Contact is to be limited in two main ways: 

1. By ensuring pupils remain in consistent groups ('bubbles') wherever possible, thereby minimising the number of contacts between different people 
across the school 

2. By maintaining distance between individuals wherever possible ('social distancing'). You can find more details on these measures below.

 The DfE states "if schools follow the guidance set out here, they can be confident they are managing risk effectively."

https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-key
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-mini
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-social
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-staff
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-other
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-breakfast
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-equip
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-exercise
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-curri
https://www.naht.org.uk/advice-and-support/coronavirus-news-and-guidance-for-school-leaders/a-short-guide-to-the-governments-plans-for-schools-for-september/?utm_campaign=1935257_A%20short%20guide%20to%20the%20government%27s%20plans%20for%20schools%20for%20September&utm_medium=email&utm_source=National%20Association%20of%20Head%20Teachers&dm_i=3OT7,15H95,1GAXGE,42RWD,1#an-add
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 Schools are told that it is a legal requirement that they now revisit and update their covid-19 risk assessments

 Schools are also being asked to prepare a 'plan b', ie arrangements to allow remote learning to take place should a partial or full closure of the school be 
required, at any point in the next academic year. The government has set out in its guidance expectations around what those arrangements should include 
(see section five). It has also outlined the optional support that will be offered to schools in the coming days and weeks to help them develop such 
arrangements. 

 Minimising contact - 'bubbles' and group sizes 

 The main and most pressing logistical consideration for schools is determining group or 'bubble' sizes for September. The DfE has said that, ideally, 
bubbles will be kept as small as possible, ie the size of a class. However, where this restricts a school's ability to deliver a full curriculum, schools have the 
flexibility to implement year group bubbles. In many cases, particularly at secondary schools (and almost certainly at key stage four and key stage five), 
year group bubbles are likely to be the only workable option. Primary schools may find it is possible to work on the basis of class bubbles.

Social distancing within bubbles 

 The DfE has stated that social distancing and bubbles should not be seen as alternative options and that both measures "will help". However, it points out 
that "the balance between them (social distancing and use of bubbles) will change depending on children's ability to distance, the layout of the school and 
the feasibility of keeping distinct groups separate while offering a broad curriculum (especially at secondary)." It also states "when staff or children cannot 
maintain distancing, particularly with younger children in primary schools, the risk can also be reduced by keeping pupils in the smaller, class-sized groups."

 It goes on to say that "it is likely that for younger children, the emphasis will be on separating groups, and for older children, it will be on distancing. For 
children old enough, they should also be supported to maintain distance and not touch staff where possible."

 Another important point it makes is that "both the approaches of separating groups and maintaining distance are not 'all or nothing' options and will still 
bring benefits even if implemented partially. Some schools may keep children in their class groups for the majority of the classroom time but also allow 
mixing into wider groups for specialist teaching, wraparound care and transport, or for boarding pupils, in one group residentially and another during the 
school day. Siblings may also be in different groups. Endeavouring to keep these groups at least partially separate and minimising contacts between 
children will still offer public health benefits as it reduces the network of possible direct transmission." 

 The DfE has recognised that strict social distancing will not always be possible, especially with primary-aged pupils. The guidance specifically states "we 
recognise that younger children will not be able to maintain social distancing, and it is acceptable for them not to distance within their group." Older 
children should be encouraged to maintain social distancing and not touch their teachers or peers.
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 All schools, in particular primary schools, are encouraged to take a realistic and pragmatic approach in this regard. This may include reminding children of 
the need to give each other space where possible; some schools may consider using a simple 'no touching' approach to help children understand the need 
to maintain distance. However, the reality is that to fit all pupils in a classroom, they are likely to be in close proximity. The DfE has accepted that pupils will 
need to be sat close to each other in most classrooms (The DfE recommends that pupils sit side-by-side and do not face each other if this is possible)

 If older children can maintain social distancing, they are encouraged to do so. The DfE states "for children old enough, they should also be supported to 
maintain distance and not touch staff where possible." If this is possible for older children in primary too, that is to be encouraged, but as the DfE has made 
clear, it is not an essential requirement

 The DfE has stated that pupils passing each other briefly in a corridor or playground (eg walking past each other) is a relatively 'low risk', but that schools 
should try to avoid large groups of pupils mixing together in these spaces at the same time. 

 

School staff

 The DfE has said that teachers are permitted to move between bubbles. While it is advisable to minimise movement if and where possible, the reality is 
that this will not always be possible, especially in a secondary context. This also means that PPA teachers can teach across different groups

 Supply teachers, peripatetic teachers, therapists and other specialists are permitted to move between schools. These teachers are advised to ensure they 
minimise contact and maintain as much distance as possible from other staff 

 An important section on staffing and social distancing states "it is strong public health advice that staff in secondary schools maintain distance from their 
pupils, staying at the front of the class, and away from their colleagues where possible. Ideally, adults should maintain two-metre distance from each other 
and children. We know that this is not always possible, particularly when working with younger children, but if adults can do this when circumstances 
allow, it will help. In particular, they should avoid close face-to-face contact and minimise time spent within one metre of anyone. Similarly, it will not be 
possible when working with many pupils who have complex needs or who need close contact care. These pupils' educational and care support should be 
provided as normal…. When staff or children cannot maintain distancing, particularly with younger children in primary schools, the risk can also be reduced 
by keeping pupils in the smaller, class-sized groups." 

  The guidance suggests that use of staffrooms should be minimised and staff should aim to maintain social distancing within such spaces.

 Schools may need to alter the way in which they deploy their staff, and use existing staff more flexibly, to welcome back all pupils at the start of the 
autumn term. Managers should discuss and agree any changes to staff roles with individuals.
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Other important measures 

 There should be no large gatherings bringing different groups together, eg whole-school assemblies. 

 Schools are encouraged to consider staggered break and lunchtimes, and schools must clean dining halls between groups. 

 Where possible, schools have also been asked to consider staggered start and finish times to keep different bubbles apart as they arrive at and leave 
schools. However, schools are asked to ensure that the total amount of teaching time pupils receive remains the same, eg an earlier start would mean an 
earlier finish for pupils.  

 Schools should consider how to communicate this to parents and remind them about the process that has been agreed for drop off and collection, 
including that gathering at the school gates and otherwise coming onto the site without an appointment is not allowed.

 Schools should also have a process for removing face coverings when pupils and staff who use them arrive at school and communicate it clearly to them. 
Pupils must be instructed not to touch the front of their face covering during use or when removing it. They must wash their hands immediately on arrival 
(as is the case for all pupils), dispose of temporary face coverings in a covered bin or place reusable face coverings in a plastic bag they can take home with 
them, and then wash their hands again before heading to their classroom.

Breakfast and after school clubs/wrap around care

 Schools should consider resuming any breakfast and after-school provision, where possible, from the start of the autumn term. We recognise that schools 
may need to respond flexibly and build this up over time. Such provision will help ensure pupils have opportunities to re-engage with their peers and with 
the school, ensure vulnerable children have a healthy breakfast and are ready to focus on their lessons, provide enrichment activities, and also support 
working parents.

 The DfE has stated that ideally schools would keep to the bubbles used during the school day, but recognised this might not be possible. It has stated 
that "if it is not possible to maintain bubbles being used during the school day, then schools should use small, consistent groups." 

Equipment and resources

The DfE has stated the following:

 For individual and very frequently used equipment, such as pencils and pens, it is recommended that staff and pupils have their own items that are not 
shared
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 Classroom-based resources, such as books and games, can be used and shared within the bubble; these should be cleaned regularly, along with all 
frequently touched surfaces

 Resources that are shared between classes or bubbles, such as sports, art and science equipment, should be cleaned frequently and meticulously and 
always between bubbles, or rotated to allow them to be left unused and out of reach for 48 hours (72 hours for plastics) between use by different bubbles

 Outdoor playground equipment should be more frequently cleaned

 It is recommended that pupils limit the amount of equipment they bring into school each day to essentials, such as lunch boxes, hats, coats, books, 
stationery and mobile phones. Bags are allowed

 Pupils and teachers can take books and other shared resources home, although unnecessary sharing should be avoided, especially where this does not 
contribute to pupil education and development. Similar rules on hand cleaning, cleaning of the resources and rotation should apply to these resources

 PE

 The DfE has staffed that "pupils should be kept in consistent groups, sports equipment thoroughly cleaned between each use by different individual 
groups, and contact sports avoided."

 Furthermore, "outdoor sports should be prioritised where possible, and large indoor spaces used where it is not, maximising distancing between pupils and 
paying scrupulous attention to cleaning and hygiene."

Curriculum and remote learning

 New expectations that schools should be able to provide a remote learning offer for all pupils in the event of a localised or national lockdown, or for pupils 
who are having to self-isolate. 

 In terms of the curriculum, the document states "school leaders will be best placed to understand the needs of their schools and communities, and to 
make informed judgments about how to balance delivering a broad and balanced curriculum."

 It also states a key principle that "the curriculum remains broad and ambitious: all pupils continue to be taught a wide range of subjects, maintaining 
their choices for further study and employment."
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 For key stages one and two, it specifically states "the curriculum should remain broad so that the majority of pupils are taught a full range of subjects over 
the year, including sciences, humanities, the arts, physical education/sport, religious education and relationships and health education." You can find more 
detailed guidance about key stages three and four within the guidance (see section three)

Additional points

 Domestic day trips (not overnight) are permitted to resume in the autumn term, subject to protective measures being taken

 Face coverings are still not currently to be used in schools

 The usual rules on attendance now apply – school is mandatory again from the autumn term (some expections).

 The DfE expects that kitchens will be fully open from the start of the autumn term and normal legal requirements will apply about the provision of food to 
all pupils who want it
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September Provision at XXXX Primary School

Our Main Priorities 2020:

1. Protective Measures – keeping our school community safe
2. Staff and Pupil Wellbeing – looking after our mental and physical well being
3. Recovering Lost Learning -assessment led learning that informs teaching to ensure that children are learning what they need 

to.

Please see our updated SIP for actions.

SIP Share actions/timescales on plans

Action (Who and What) Evaluation/Update RAG rating (termly)
Objective :Protective Measures

 EH - RA in place and agreed by LA


Updated whenever required

 EH - Staff, children and parents informed of protective measures
 EH – regular updates for staff and parents

 Updated protective measures to include face 
coverings for parents (1/10/20)

 Share Salford Public Health emails with staff
 Weekly updates email and text and twitter for 

parents – all on website


Objective: Staff and Children Well-Being

SD training on staff and pupil well-being support
 Transition videos for children – Meet the Teacher prior to 

September start

 Continue to update throughout term
 Identify with staff how we can support this
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 Training for  staff on staff and pupil well-being support – INSET 
September

 Staff signposted to LA well-being bulletins
 Individual RAs
 Supporting individual requirements – arrangements for F/T staff 

with children under 11
 Well-Being initiative in the staff room
 Home working arrangements where possible

JT – training on PSHE curriculum – daily sessions for children
 Training on PSHE curriculum
 Daily PHSE sessions for children
 Learning Mentor supporting identified children 1:1 sessions
 Identify EHCP/SEN children additional resources to support return 

to school – i.e booklets; discussion with SENCO, graduated 
timetable.

 Communicate how parents can support children’s 
well-being and return to school

Objective: Recovery Curriculum

EH Recovery Plan document – rationale Continually updated

SLT Contingency planning for remote learning 
 Purchase and set up ipads
 Purchase books for home learning
 G-Suite – Google Classrooms

100 additional ipads
CPG books
Updated guidance for teachers
KB and EL training o Google Classrooms – 30/9/20

Teachers - Assessment week  and analysis
 Use MARK to identify gaps 
 SLT conduct PPM – discuss attainment and catch-up plans
 Blue Cards for parents about how children have settled

Assessment week 14/9
PPM completed week 28/9

Objective: PSHE curriculum changes
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 JT support staff in introducing the new PSHE curriculum 2020
 JT Share with Governors 19.10.20

Professional Development Timetable
AUTUMN 1:

Date
(W/C)

Senior Leadership Team Staff Meeting or Team Meetings Training

2.9.20 Recovery Plan EH - Government reopening advice; logistics of reopening; timetables; 
start and finish times; Dates for Autumn
EH - Curriculum - focus on basics, catch-up, full curriculum offer, 
Summer tests week of 14th 
SD, RK, SR -  English, Maths, Assessment coordinator updates 
EH - Welcome back, provision update, staff handbook, policies update
SD/KH Staff and Pupil well-being, 
JT PSHE curriculum/SRE .
EYFS – Stay and play prep and logistics  

Office staff - Evolve

7.9..20 NO PLANNED MEETINGS UKS2 team meeting – Playground timetables and safety arrangements, 
CP update.
LKS2- Timetable checks, playtime rota, safety updates etc.

14.9.20 SIP
Recovery Plan
Contingency plans 

Assessment week
UKS2 Team meeting – recovery plan updates, operational updates
LKS2- Recovery plan, updates from SLT
KS1: Logistics/ operations updates and reflection and recovery plan 
update.
EYFS- Outside management, set up and CP roles 

SBM – SBM conference

21.9.20 Standards in books PPMs - Planning based on assessment from tests
Update on home learning – Google Classroom
Parent  telephone arrangements
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28.9.20 PPM Yr1-6
Lesson drop-ins 

Standards feedback
KS1: Feedback from standards check/ classroom environment. 
Discussion around parents evening procedures and phone calls. Updates 
from SLT. Appraisal check.

UKS2 Team Meeting - feedback from standards check/class environment 
check, discussion- parents evening procedures and phone calls, Marking 
and updates from SLT.

LKS2 feedback from standards check/class environment check, 
discussion- parents phone calls- content etc.
Appraisal documents

5.10.20 Appraisal standardisation
Target setting Years Rec, 2 and 6

Curriculum action plans and policy update 
Appraisal paperwork 

12.10.20 PPM EYFS
Appraisals

Parent telephone consultations
SLT Lesson drop in feedback
Appraisals

KS1: Updates from SLT. Appraisal documents. Phonics update.

SLT – Google classrooms

19.10.20 Appraisals Online learning update
Appraisals

Date Monitoring Focus Personnel
1.9.20
7.9.20 Class timetables RK SD
14.9.20 Classroom/environment checks RK SD
21.9.20 Standards in books – presentation, marking 

etc
EH, SD, RK

28.9.20 PPMs EH, SD, RK
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1. Protective Measures 
Full RA – shared with all staff on Thursday 3rd September 

 Principles for staff
 Do not come to work if you have coronavirus symptoms, or go home as soon as these develop (informing your manager), and access a test as soon as 

possible.
 Staff will be allocated to a Year Group bubble and where possible not mix with anyone from any other bubble.
 Maintain 2m from all other staff (practically those not in your bubble).
 Wash your hands more often than usual - with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts 

of the hands are covered.
 Use the ‘catch it, bin it, kill it’ approach. 
 Avoid touching your mouth, nose and eyes.
 It is preferable that face masks should not be wore in school and that staff follow the 2m social distancing protocols.  Where this cannot happen, face masks 

are permitted if agreed by the Headteacher. (Local restriction guidance)
 Cleaning is everyone’s responsibility. Clean frequently touched surfaces often using standard products, such as detergents and bleach. 
 Think about ways to modify your teaching approach to keep a distance  from children in your class as much as possible, particularly close face to face 

support (noting that it’s understood that this is not possible at all times, which is why hygiene and hand cleaning is so important).
 Consider avoiding calling pupils to the front of the class or going to their desk to check on their work if not necessary.
 Help your class to follow the rules on hand cleaning, not touching their faces, ‘catch it, bin it, kill it’ etc. including by updating your classrooms displays with 

posters.

5.10.20 PARENTS CONSULTATIONS/Blue cads
Lesson Drop-ins

Teachers

12.10.20 Appraisals 
Homework monitoring

EH, RK, SD, KP
DS

19.10.20 Appraisals
Phonics observations

EH, RK, SD, KP
EF
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 Prevent your class from sharing equipment and resources (like stationery).
 Keep your classroom door and windows open if possible for air flow.
 Limit the number of children from your class using the toilet at any one time.
 Limit your contact with other staff members, and don’t congregate in shared spaces, especially if they are small rooms. Staff room capacity of 7 eating at 

any one time.
 If a class needs to close, online learning will be set for children not in school.
 All visitors to school must be approved by EH.
 Make sure you’ve read the school’s updated Recovery Plan, Risk Assessment and Behaviour Policy.

Principles for Parents/Carers
 Children, young people, parents, carers or any visitors, such as suppliers, MUST not enter the school premises if they are displaying any symptoms of 

coronavirus (following the COVID-19: guidance for households with possible coronavirus infection) and should access a test as soon as possible. 
 Parents must inform school if their child is displaying any symptoms of COVID-19 or if they have had a positive test result in their household so we can 

act accordingly to prevent the possible spread of the virus. Please be advised that we would have to close sections/all of school at short notice if we had 
any confirmed cases of COVID-19 from children or staff who attend. 

 We strongly urge all parents to wear face coverings when collecting and dropping off their children.
 Parents must ensure 2m social distancing when speaking to staff at collection and drop off times.
 Parents must keep school informed if their contact details change.
 We ask that all children wear their school uniform and advise parents that they be washed regularly.  
 Children MUST have a water bottle – these can be filled at our water fountains around school. 
 If you pay for school meals this MUST be done via our new system Evolve – no cash payments will be accepted. More information to follow from Mrs 

Hill.
 If your child needs to be accompanied to school, only one parent should attend.
 We recommend that where possible children and their families walk to school following social distancing protocols.
 Parents should adhere to the allocated drop off and collection times. Please do NOT arrive before the allocated time and be on school premises. The 

school gates will be open just before admission time.
 Parents should not gather at entrance gates or doors, or enter the building (unless they have a pre-arranged appointment). Please do not arrive before 

8.30am when the school gates will open.  
 Parents should not visit the school office – office staff will accept calls or emails ONLY.
 We have made changes to our behaviour policy and ask that you discuss this with your child (full policy on school website).
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Principles for Children

 Tell an adult if you are experiencing symptoms of coronavirus/feeling unwell - children will be informed of the symptoms of the virus in an age 
appropriate manner.

 Following school instructions on hygiene, such as hand washing and sanitising - all children at XXXX Primary School must be encouraged by staff to wash 
hands thoroughly for 20 seconds with running water and soap and dry them thoroughly (or use sanitiser ensuring that all parts of the hands are covered). 
Staff will keep windows open in the classrooms whenever possible to allow ventilation. All areas that are in use will be cleaned each evening following 
COVID-19 guidance for schools. Regularly used equipment and touch points will be cleaned throughout the day. Children should safely remove any face 
coverings before entering the school building.

 Following instructions on who pupils can socialise with at school - children will be grouped into year group bubbles. These bubbles will not mix with 
other bubbles once set.  Each bubble will have a designated break time and space, and will have a designated entrance to use. Staff will maintain a 2m 
distance from pupils whenever this is possible.

 Moving around the school as per specific instructions (for example, one-way systems, out of bounds areas, queuing) - children must use the entrances 
and routes around school specified for their group, which will be shared with them. There are one-way systems around school.

 Expectations about sneezing, coughing, tissues and disposal (‘catch it, bin it, kill it’) and avoiding touching your mouth, nose and eyes with hands - 
children must follow these expectations. Staff will provide regular reminders and posters in classrooms/toilets to reinforce this message about being 
‘Hands Free’ – we do not touch each other.

 Rules about sharing any equipment or other items including drinking bottles - Children can bring school bags with essential equipment - water bottle, 
coat, packed lunch/snack. They need to bring a water bottle to school as the water fountains will not be in use. Children will be allocated a desk and chair 
and key equipment they will need. The teachers will provide each child with essential stationery items, which they will not share with others. Children 
must not share these items. Staff will remind children daily. 

 Amended expectations about breaks or play times, including where children may or may not play - each year group bubble will have a designated play 
space and time which will be communicated with them. Staff will ensure that these spaces and times are adhered to. Wet play will be in their allocated 
classroom. We will limit the number of children eating in the hall at any one time and will not be holding any gatherings of large groups such as 
assemblies.  Monday and Friday assemblies will be completed via an online program and children will stay in their classrooms.

 Use of toilets - children may use their designated toilets when needed however, staff will limit the number of children in toilet areas at any one time.

 Clear rules about coughing or spitting at or towards any other person - children will be reminded regularly by staff about the ‘catch it, bin it kill it’ 
expectations. Staff will explain that spitting is not allowed unless into a tissue which is then put into the bin, followed by the child washing their hands.
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 A full curriculum will be offered to the children. - some activities, including those involving practical equipment, may not be possible. PE will take place 
during the week. Children should come to school in their PE kit on their given day – suitable for outdoor weather. Children will not be able to change in 
school at this time.

 Clear rules for pupils at home about conduct in relation to remote education - children will be expected to continue to engage in home learning if they 
unable to attend school.

 Rewards and sanction system where appropriate - staff will continue to use verbal praise. Stickers, certificates and postcards home will continue as 
usual. We will make every effort to ensure that the children are happy and comfortable in their new learning environment through our daily well- being 
lessons.

 Identify any reasonable adjustments that need to be made for students with more challenging behaviour - risk assessments will be carried out for any 
child displaying more challenging behaviour on an individual basis.

All documents, including a full Risk Assessment are available for your reference on the school’s website on our COVID-19 information page for parents 
www.XXXX Primary Schoolprimaryschool.co.uk

Reopening Briefing Notes 

- Staff Handbook shared
- Fire and evacuation update
- Behaviour Policy update
- Pupils are briefed regularly regarding observing social distancing guidance 
- Staff need to remind pupils of the need to wash their hands regularly and frequently to include start of school day, after breaks and after using any shared equipment 

;not touching face, catch it, bin it, kill it
- Social distancing – 2m wherever possible for all adults and older children
- Stay in bubble (Year group bubbles)
- The movement of pupils around school is minimised as much as possible.
- Where possible, pupils stay in classrooms and staff move around.
- Use same toilet where possible
- Timetables to limit mixing – update timetables for each class.
- Lunch/Welfare arrangements for each Year group
- Appropriate supervision levels are in place – TA on standby in corridor/rota 
- Cleaning station in each class
- What to do if child/adult shows signs of COVID-19
- Procedures if staff feel unwell

http://www.bridgewaterprimaryschool.co.uk/


18

- Procedures if child unwell
- Increase in self-isolation to 10days - staff can be tested via a school referral
- Meeting Room 1 for medical isolation
- Check staff know how to get tested
- Government guidance on wearing PPE is understood, communicated and sufficient PPE has been procured.
- Those staff required to wear PPE have been instructed on how to put on and how to remove PPE carefully to reduce contamination and also how to dispose of them 

safely. 
- PPE – you tube video https://www.youtube.com/watch?v=-GncQ_ed-9w
- Staffs are reminded that wearing of gloves is not a substitute for good handwashing.  Sanitizers available around school
- Staff room – social distancing maximum of 7 eating at one time and 3 staff working.
- Regular recapping sessions for  children on rules and routines

o Handwashing, Catch it, Bin, it, Kill it, not touching face, 2m distance
o We are a ‘Hands Free School’ – we do not touch each other
o Use of toilets
o Behaviour
o Lunch/break routine
o Games to play with limited equipment
o Walking down corridor
o Own equipment where possible
o No wondering around the room
o PE day come to school in PE kit (once a week)

https://www.youtube.com/watch?v=-GncQ_ed-9w
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2. Staff and pupil well-being 

Impact of COVID-19
Nobody quite knows how adversely affected our children have been by the absence of daily routine schools provide. We can assume that some will have felt, and perhaps 
struggled, with the impact caused by the lack of social interaction and routine, usually established and facilitated at school. Schools are so much more than places which 
provide education - they are about people. Our school is a community; one with shared values and one which models those relationships required for modern life to 
function. With this in mind, what is clear, is that our children will have felt lots of different emotions, individual to the circumstances they have experienced. Staff at XXXX 
Primary School have maintained an excellent line of communication with our families and have therefore been able to support accordingly thus far. However, we recognise 
that a rigorous monitoring and constant reviewing of children’s wellbeing and ability to access education will be an on-going and primary process.
Having maintained an excellent line of communication with our families, we have been able to monitor closely those children and adults requiring additional support during 
these unprecedented times. This has involved engaging in regular contact and providing home learning materials in a number of ways, tailored to the needs of individual 
children. This has allowed for us to be able to forward plan for a September start and adopting a clear and robust behaviour policy detailing new and amended 
expectations. With a high number of vulnerable and pupil premium children, settling children back into school routine will take shape in a quickly, but careful and 
monitored way, providing additional support, both academically and emotionally, whilst returning to ‘normal’ school practice in which our children thrive. Some children 
will be eager to get back to the safety and predictability that school provides for them, others may be anxious or not want to come back. A safe, calm, caring, welcoming 
school community will offer routine and solidity and this is the process XXXX Primary School will adopt. 

Supporting well-being of staff
The mental health and well-being of staff has and will continue to be of paramount importance moving forward into the next academic year.
Senior leaders offer an open door policy where members of staff can contact them should they be in need of support. Support offered can be done ‘in house’ or the 
member of staff can be signposted to other forms of support. Senior leaders themselves know where they can go to for support with their mental health.
We have a mental health lead in school who, along with the head teacher  will continue to ensure staff well-being is high on the agenda in the forthcoming academic year.
In addition, the Schools and Academies HR Team are able to offer the following to schools who purchase the HR service. This will be available over the Summer holidays. 
XXXX Primary School has opted IN to this service.

 Share a bespoke weekly Health and Wellbeing newsletter detailing the Salford Wellbeing offer including access to counselling services and interventions to support 
their mental, physical, social and financial wellbeing. 

 Provide details of how to book an appointment with any one of our friendly Wellbeing Ambassadors who can provide confidential advice and support, many of who 
are accredited as mental health first aiders.

 Ensure full and open access to Schools and Academies HR Consultants who will be able to discuss concerns and provide advice with support interventions.
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Supporting and managing anxieties of children 
Teaching and learning in the first week back at school will focus on a range of wellbeing activities (PSHE, Mindfulness, Yoga, Art). This will provide opportunities for children 
to express their concerns, worries and anxieties, which will allow for teaching staff to identify those who require additional support and to ensure this is maintained – 15 
minutes per day.
The ‘Mental Health, aspect of the PSHE curriculum has been carefully planned for the Autumn term, in addition to child-friendly surveys to be completed regularly. These 
lessons will also contain work taken from the ‘Jigsaw PSHE / Health and Wellbeing’ recovery pack to support our children. Work will focus on a key stage specific child-
friendly Coronavirus book for children and discussions about acknowledging the COVID situation with a focus on drawing out the positive themes from it: community spirit, 
helping others, Colonel Tom, NHS and supporting British Values and togetherness.
Our Learning Mentor, and SENCO will be available to work alongside those children whose concerns, worried and/or anxieties require additional support. These children 
and their families will be closely monitored and consistently supported by all necessary staff. 

Update: Autumn 1

      

Staff Wellbeing Update Autumn 2020

Staff wellbeing is a key priority this year within our SIP, as we recognise the importance of addressing and easing the 
concerns of our staff about returning to school, the effects of the pandemic on our staff and to promote positive staff 
wellbeing.   XXXX Primary School put the following supportive measures into place:
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 A training session was held on our INSET day on the importance of positive mental health and wellbeing and advice on how 
to support and achieve this.  This was delivered by Mr Doherty (School Wellbeing Champion).  The focus was on our team 
approach at XXXX Primary School and the value we hold for each member of our staff team.

 The five key areas that we discussed were:

  
These were highlighted as key areas of focus by the Educational Psychologist team.

 Regular bulletins on the support available from Salford HR team were shared throughout the summer focussing on: 
Physical Wellbeing, Mental Wellbeing, Financial Wellbeing and Social Wellbeing.  The bulletins included regular tips and 
advice on how to promote positivity and wellbeing.  These updates continue to be shared with staff in the form of bulletins 
and directory advice on the agencies and charities that are available to all staff should they like to avail of their services.

 Individual Risk Assessments were carried out for previous shielding or vulnerable staff to address concerns and mitigate 
risk.   

 Staff Wellbeing is also covered within our RISK Assessment.
 Staff concerns can be shared with their line manager and these are discussed with SLT.
 Discussion with staff around their individual requirements and how school can support-for example arrangements for full-

time staff with children under 11.
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 XXXX Primary School has an Emotionally Friendly Schools team that comprises of staff from across the school that can be 
consulted with if staff have any issues they wish to discuss.  

 Well-Being initiative in the staff room to promote positive mindful moments and boost staff morale.
 Home working arrangements where possible for staff.
 Staff have commented that their opinions feel valued, their concerns are considered by SLT, they appreciate the regular 

communication and the lengths that SLT are going to ensure staff wellbeing and safety.

Pupil Wellbeing Update Autumn 2020

The importance of our Pupil Wellbeing upon their return to school was a key priority for XXXX 
Primary School and thus the following supportive measures into place:

 Training was provided for teaching staff on the Jigsaw PSHE curriculum- with a focus on the 
Recovery Curriculum (this was broken down into individual sessions with different foci on pupil wellbeing).

 Daily PHSE sessions for children focusing on mindfulness and Pupil wellbeing- thus allowing the children the opportunity to discuss 
any concerns, reflect and for teachers to address any concerns.

 Learning Mentor is currently supporting key children that were identified in 1:1 sessions in order to provide additional emotional 
support.

 Meet the teacher videos were created by all teaching staff to introduce the children to their new teacher and see their new 
classrooms in preparation for their return.
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 SENCO identified EHCP/SEN children and provided additional advice and resources to support 
their return to school – i.e transition and wellbeing booklets; regular discussions with SENC, and 
graduated timetables to support with transition where required.

 Communicating advice with parents on the supporting mental health and wellbeing at home.
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Assessment Led Learning - Recovering Lost Learning

Introduction
Time out of school is detrimental for children’s cognitive and academic development, particularly for disadvantaged children and so returning to school is vital for children’s 
education and for their wellbeing. The impact of Covid-19 has the potential to affect both current levels of learning and children’s future ability to learn. Their familiarity of 
routine will have dissipated and for many, this will have consequences for their mental health and wellbeing. Therefore, we at XXXX Primary School, will ensure all pupils 
can return to school sooner rather than later and will provide a flexible but robust catch-up curriculum: one which is rooted in our XXXX Primary School school values and 
ethos.

Aims and Objectives of the Recovery Plan
The primary aim of our recovery plan is to ensure the safety and wellbeing of all children and to recover any lost learning. We will set out a clear statement of intent to 
prioritise the physical, mental and emotional wellbeing of children and young people, practitioners and families as well as focusing on assessment-led learning to ensure 
children are able to catch-up will be the initial priority.
Children at XXXX Primary School are resilient and rely on a clear and structured routine. The teaching of Maths, English and Reading ensures that children acquire the 
necessary knowledge, skills and understanding to become lifelong learners and the development of these transferable skills, underpins the teaching and learning of all 
other areas of the curriculum. The Recovery Curriculum at XXXX Primary School has been designed in a way that ensures these crucial skills are at the centre of our 
teaching, for our children, and are complimented with a crucial and integral focus on wellbeing and emotional stability. 

Our personalised recovery plan - our curriculum offer
As an SLT, we have identified priority subjects, which will provide an effective balance between curriculum expectations and essential catch-up learning. 
English lessons, for the first half term, will address any gaps in learning from the previous year group’s Summer skills objectives. This will include a particular focus on 
spelling rules and EGPS skill development. In addition, both reading and writing skills will be developed and recapped in a cross-curricular way, across some foundation 
subjects during afternoon sessions. Consolidating these skills in this way will ensure that children are ready to access their Year group English curriculum in the second half 
term. 
An intensive Maths intervention programme has been designed to ensure that KS2 children will be given the opportunities to catch-up. Additional staff members have been 
deployed in an afternoon at UKS2, and using early assessments and high-quality question-level-analysis, we will be able to identify and concentrate of filling these gaps in 
learning. Maths sessions will be utilised to teach year group curriculum, in addition to two stand-alone sessions: teaching and learning of times tables and the development 
or arithmetic skills. 
History and Geography, Art, PSHE, PE and Music have been identified as subjects that provide a broad development of skills, in addition to high levels of enjoyment 
experienced by our children at XXXX Primary School. 
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History and Geography - Children are fascinated to learn about periods of time and different places and cultures. History and Geography lessons bring a particular level of 
curiosity and inquisitiveness, meaning engagement in these lessons at XXXX Primary School is extremely high.  
Art - Art provides children with the opportunity to relax and express their feelings and emotions, making this a valuable lesson in the drive to ensure children are ready to 
learn. 
PSHE - Our PSHE lessons for the Autumn term have been planned very carefully to ensure the safety and wellbeing of all children. The Mental Health unit of work will help 
to address and anxieties or worries post-COVID and the Jigsaw scheme will help children to feel reassured in their surroundings. 
PE - PE at XXXX Primary School aims to develop the knowledge, skills and capabilities necessary for mental, emotional, social and physical wellbeing in our children now and 
for their future. We believe that teaching a planned and progressive national curriculum subject, which supports children’s physical development, whilst also contributing 
to their social, mental and emotional enhancement is paramount at this time. 
Music – Children at XXXX Primary School thoroughly enjoy Music lessons, and whilst the structure of such lessons will be amended to be in-line with distancing guidance, 
the appraisal and listening-based model of music education will provide our children with essential time to connect and relax.
Science, RE, DT, Computing, Spanish will all be delivered as per our curriculum policy.

Phonics recovery
Phonics check for Year 2 children to identify catch-up required.
The children in Year 2  will be assessed on their phonic knowledge in the  second week back in school in September 2020. This will enable the organisation of children in 
smaller groups for catch up work.

EYFS
Personal, Social & Emotional – Children need to be able to make relationships, have the confidence to speak about themselves and have positive self-awareness. This 
ensures the children feel like they can take on any tasks set of them and will be something that will take extra time and consideration when we return. 

Communication & Language – provides the children with the skills needed to listen attentively, voice concerns or worries and understand what is being asked of them. A 
fundamental part of their learning process and something we need to get right from the start. 

Physical Development – We work on the children’s gross and fine motor control so that they can use scissors, hold a pencil effectively, move in and around the classroom to 
access all areas. 

Understanding of the World – We will be referring to this from the onset to discuss concerns or worries surrounding COVID-19 and to find out what is happening in the 
world around us. EYFS use events happening around the world as an insight into how we differ from each other. Once we have tackled the anxieties or worries around 
Covid19; we can start to look at how this affected people differently around the world. 
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Expressive Arts & Design – Children enjoy being able to explore using different media, creating pictures using their imagination and explore for themselves why some media 
works better than others. This plays a vital part in the children’s independence and having the confidence to have a go regardless of the outcome. 

EYFS from the onset will cater for all areas of learning and development,  with particular reference being paid to the Prime areas of learning. Children will embark upon a 
range of activities that will promote their confidence in their abilities, support their communication and language skills between each other and staff as well as partake in 
activities to develop their fine and gross motor skills.

Narrowing the gaps- our catch-up plan for reading, writing and maths
In order to identify and monitor gaps in learning, children will take previous year’s summer assessment designed to measure ‘missed’ learning from the previous year 
group’s summer curriculum. High quality QLA will inform teaching and intervention staff of any gaps to be addressed through both quality first teaching and interventions. 
In addition to summative assessments, staff will also continue with high quality formative assessments of children’s learning during lesson time. SLT will support the 
teaching and learning within key stages and through teacher observations and a close monitoring of data, children’s progress will be evident. 

Transition 
EYFS transition – stay and plays for new to Nursery and Reception will take place in small groups the first week of September followed by a staggered start date over the 
following 4 weeks.
All teachers have made contact with their new children and parents through letters and videos sent by the teacher and on the class blog.

Monitoring of teaching and learning
Monitoring of teaching and learning and analysis of data will be crucial in ascertaining the impact of the recovery plan.  Assessments and analysis will be completed to allow 
us to identify gaps in learning  so that tailored and bespoke catch up sessions can be implemented.
Assessment and QLA will be on going throughout the year .Monitoring of learning and data will be regular and rigorous.
Monitoring of teaching will be in line with the teacher appraisal policy. There will be more opportunities available in staff meetings and phase meetings to discuss pupil 
progress in more depth so that interventions and catch up foci are fluid and meet the needs of the children week by week.
A detailed monitoring schedule will be available in September – see SIP.

Measuring the impact
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Measuring the impact of our recovery plan is crucial to ensuring the development of children’s cognitive and academic abilities, promoting healthy wellbeing and to narrow 
the gaps that have been impacted by COVID. More frequent monitoring of learning, analysing data, increasing the frequency of book scrutinises, and using staff meeting 
times effectively to reflect upon, and engage in open dialogue about cohorts of children, will allow for us at XXXX Primary School to make certain we provide tailored and 
effective learning experiences. We will adopt a flexible and fluid approach reflective of the needs of the children at XXXX Primary School.

Supporting children with SEND
At XXXX Primary School we will endeavour to support our pupils with SEND in the best possible way. Through knowing our children and identifying their needs, we will give 
them the opportunity to progress through delivering well planned activities using relevant quality first teaching methods and appropriate resources suited to the needs of 
the individual. We will utilise staff appropriately by deploying staff in each key stage to support SEND pupils in class and also deliver structured interventions.  As part of this 
support, we will continue to liaise closely with specialist staff from outside agencies to work with pupils in different classes and year groups, taking guidance from their 
specialism and continuing to support each individual and their needs.
We understand that due to Covid 19 heightened behaviours might present themselves in all pupils but especially our pupils with SEND. Early identification of any change in 
behaviour is paramount in supporting our children's emotional well-being and mental health. We will monitor them closely from when school reopens fully, identify any 
children we feel are presenting differently and provide additional support.

Supporting Vulnerable children
It is vital that staff are fully aware of the vulnerable children within their cohort, to ensure that their wellbeing and ability to access learning is monitored closely. However, 
it is important to note that there will be many children, who may have faced multiple barriers to learning over the period of the school closures, will now present as 
‘vulnerable’ and require additional support. It is paramount for staff to ensure early identification of any child who is worried or anxious. Our recovery curriculum approach 
lends itself extremely well for staff to be able to do this at the beginning of the school year and liaise effectively with families – our Learning Mentor will lead on this. We 
will provide additional and appropriate support where it is most needed, in order to maximise engagement with learning, and ensure the safety and wellbeing of our 
vulnerable children.
Regular monitoring will continue for those children who are PP/SEND/EAL/CP. Staff will work closely with one another and any outside agencies involved to ensure these 
children are kept safe and well. 

Supporting EAL children 
Support for EAL will continue via the school’s EMTAS worker – Geraldine Flaherty.

Local lockdowns- Remote learning plan
Remote education plans are agreed as follows:
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 In the event of an individual, group or ‘bubble’ of children having to enter into a period of isolation, online learning and or workbooks will be provided.
 Learning will be the same as the learning of children attending school.  
 Google classrooms, Purple Mash and Tapestry will be used to deliver online learning. 
  Ipads will be available to any children who do not have access to home devices.  Books and textbooks will also be supplied upon request.
 Teachers will check on child completing home learning and will offer support to children and parents as requested.
 Teacher will conduct telephone calls to all children not accessing online learning/collection of work after day 2.
 Teacher will inform SLT if not accessing online learning.

Managing suspected and confirmed cases
School will continue to follow the guidelines and procedures issued by PHE and updates will be shared with staff and parents as they are issued. The COVID 19 section on 
the school website will be maintained. There will be an isolation area within school for any members of staff or children who become unwell or present with symptoms. PPE 
is available at all times.

Cleaning Procedures 
All staff are aware that cleaning is everyone’s responsibility in the workplace. Cleaning stations are available in all classrooms. Regularly touched points will be cleaned 
throughout the day. Deep cleans of any areas when a positive case is confirmed.

Behaviour 
The behaviour policy will now include an additional appendix with the amendments to the current policy. This has been shared with children, parents and governors in 
September. School have also devised a set of COVID 19 rules which children must adhere to. We are a ‘Hands Free School’.

Safeguarding 
Safeguarding our children will continue to be a huge priority in school. All staff will be briefed with the new and updated guidance from Keeping Children Safe in Education 
2020 with a specific emphasis on the link between mental health and safeguarding. Our school safeguarding policy also contains the updated annex in response to the 
covid-19 outbreak and will be adhered to. School staff will continue to use CPOMS, our reporting and recording system within school, to report any concerns about a child’s 
welfare. We will continue to follow all new and relevant government guidelines which inform keeping our children safe in school and offers useful tools to help support 
staff working with children. Our children and families officer will continue to work with Children’s Services and the Early Help Service to support our most vulnerable 
families. Regular monitoring of our vulnerable children will continue within school. Our Operation Encompass referrals will be monitored daily and children and families will 
be offered practical and emotional support from this. 
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Attendance
We have supported our families in their return to school by sharing advice on How to Support Children in Their Return to School in September. EWO and Learning Mentor 
will monitor attendance weekly and support families whenever necessary.  Early support and intervention will be offered.

Intended outcome
It is our intended outcome, first and foremost, that all XXXX Primary School children are safe, happy and ready to learn. Having a clear and well-planned recovery 
curriculum will help us to ensure we address any ‘missed’ learning and having a clear and conscience timetable of curriculum catch-up work planned, will allow for us to 
help children make rapid progress


